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Proposed Executive Officer 
Structure 
Draft
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Service Mapping

Confidential: Draft for Discussion
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Place/Regen

Climate 
Change

Culture & 
Tourism

Neigh’hoods

Technical 
Services

Housing

Regeneration/ 
Economic 

Devt

Planning

Property

ED Place and Regeneration

Confidential: Draft for discussion
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Adults [DAS]
This is a Directorate in its 

own right due to the 
scale and breadth of the 

role with the forthcoming 
regulatory framework 

introduction

ED Adults, 
Ageing and
Wellbeing

Confidential: Draft for discussion
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Children’s, 
Young People 
& Education 

(DCS)

Education

Skills

SEN

Employability

MAT

Children’s 
Social Care

ED Children, Young People & Education

Confidential: Draft for discussion
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ED Transformation & Resources 

Confidential: Draft for discussion
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Resources 
[Section 151]

Corporate 
Finance inc:

•Capital Prog.

•Revs & Bens

Information 
Services

Procurement & 
Commissioning

Companies

Transformation

•Strategic 
change

•Caller

•PMO

•Service Reviews

Performance 
Reporting

•Data

•BI

Internal Audit

•Risk 
Management



Legal, Gov. & 
Elections

[MO]

Member 
Services & 
Executive 
Support

Elections 
[DRO]

Legal

Information 
Governance 

Service

Complaints 
Service

Coroners & 
Registrars

Director of Law and Corporate Governance 
(MO)

Confidential: Draft for discussion
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ED Public Health, Inequalities, and Stronger
Communities

Confidential: Draft for discussion
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ED Public 
health, 

Inequalities, 
Stronger 

Communities

Public Health

Northumberland 
Communities 

Together 

Customer 
Experience

Leisure & Sport 
Development

Libraries & 
Archives



Chief Exec Corporate Responsibility

Confidential: Draft for discussion
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Chief Exec 
Corporate 

Responsibility

Policy

Communications

HR/OD

NFRS

•Public 
Protection

•Civil 
Contingencies


